


Non-Mandatory Exhibit A

Operator Qualification (OQ) Contractor Compliance Checklist
Hiring Manager Responsibilities

	1.
	Verify contractors performing OQ covered tasks are Kinder Morgan OQ Approved Contractors by either:

a) Verifying contractor is listed on Kinder Morgan’s OQ Approved Contractor list located at www.kindermorgan.com/work/contractor_co/OQContractorListMaster.pdf ; or,

b) Reviewing the Contractors Dashboard in ISN and verifying they have an approved OQ plan
	 FORMCHECKBOX 

 FORMCHECKBOX 


	2.
	Identify OQ covered tasks that will by performed during the project by either:

a) Completing Project Manager’s Project OQ Covered Task List DOT 192(Gas) or 195 (Liquids) for contractors performing OQ covered tasks; or,
b) Creating Jobsite in ISN Jobsite Manager (add covered task requirements and  invite contractor to jobsite) 
	 FORMCHECKBOX 

 FORMCHECKBOX 


	3.
	Ensure Project Inspectors are aware of OQ covered tasks that will be performed during the project by either: 

a) Copy of completed Project Manager’s Project OQ Covered Task List DOT 192(Gas) or 195 (Liquids) provided to Project Inspectors (hard copy, email or fax) and reviewed with them; or,  

b) If using ISN Jobsite Manager, ISN Contractor Matrix printed out and copies provided to Project Inspectors (hard copy, email or fax) and reviewed with them. 
	 FORMCHECKBOX 

 FORMCHECKBOX 


	4.
	Copy of covered task requirements retained in office (Engineering or Maintenance Project file or local file by Hiring Manager, Project Name or Number) for future reference in case of scope change or audit.
	 FORMCHECKBOX 



Inspector Responsibilities

	1.
	Copy of covered task requirements has been received prior to job starting?  (If you have not received this you MUST contact Project Manager for a list of covered tasks to be performed by the contractor PRIOR to job starting.)
	 FORMCHECKBOX 


	2.
	Verify contractor has provided qualified employees to perform all identified OQ covered tasks by either:

a) Collecting hard copy ISN OQ Reports from the contractor and verifying the contractor has employees on site that are OQ qualified for all tasks identified ont the Project Manager’s Project OQ Covered Task List DOT 192(Gas) or 195 (Liquids); or,

b) Verifying that all employees listed on the ISN Jobsite Manager Contractor Matrix are present.
	 FORMCHECKBOX 

 FORMCHECKBOX 


	3.
	If/when a contractor replaces an employee who is performing covered tasks, obtain the replacement employee’s hard copy ISN OQ Report from the contractor and verify they are qualified to perform the identified OQ covered tasks. Retain copy of replacement employee’s ISN OQ Report in on-site project file.
	 FORMCHECKBOX 


	4.
	All hard copy OQ information (ISN OQ Reports, Project Manager’s Project OQ Covered Task List DOT 192(Gas) or 195 (Liquids), or ISN Jobsite Manager Contractor Matrix) is available to all inspectors and 1 copy is retained in the on-site project file while work is being performed.
	 FORMCHECKBOX 


	5.
	Upon completion of the project, all OQ project information provided to Hiring Manager for filing in the corporate project file or local project file.
	 FORMCHECKBOX 
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