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	CANADA



PROJECT NAME:      
PROJECT SPECIFIC 

HEALTH AND SAFETY PLAN OUTLINE

Contractor Requirements
This Project Specific - Health and Safety Plan (HASP) outline presents health and safety requirements and guidelines for the performance of work on a Company project. These health, safety guidelines and requirements are based upon a review of the scope of work and the evaluation of potential hazards.  These guidelines are in conjunction with all requirements contained in the Kinder Morgan (KM) Contractor Safety Manual - Canada and any applicable KM site specific and business unit procedures. 
All major projects, multi-contractor projects and other projects that are unique or carry significant health and safety risk or as determined by the Company; the Contractor shall be required to develop a project specific Health and Safety Plan (HASP). The HASP shall establish the health and safety expectations for the project, describe the key processes to be utilized during the project by the Contractor and their subcontractors and assign areas of responsibility.
· Based on the project scope of work the Contractor shall develop a written detailed work plan describing the project objective, timelines, required manpower, and the resources required to complete the project.

· Based on the detailed work plan the Contractor shall conduct a Hazard Evaluation to identify hazards anticipated during the project and measures that will be implemented to eliminate or control the hazards. In conjunction with the Hazard Evaluation the Contractor shall develop a task/crew specific Job Hazard Analysis (JHA) or Job Safety Analysis (JSA) for each task/crew. At a minimum, the JHA/JSA will address each of the applicable subjects identified in section 5.0 in this outline. Each JHA/JSA will describe the hazards and the methods, programs, processes, and specific equipment or materials to be used in controlling the hazards.
· The Contractor HASP must also contain their plans for utilizing sub-contractors and ensure the subcontractor meets Company requirements. The contractor may utilize CSM-005-CAN Sub-Contractor Prequalification Form or equivalent to document this evaluation. The subcontractor evaluation documentation must be completed and contained in the contractors HASP. 

· Changing conditions, work scope or new information may warrant modifications to the Project Specific – Health and Safety Plan and  any applicable JHA’s/JSA’s. 
· The original HASP and JHA’s/JSA’s and any modifications or changes shall be submitted to the Company safety representative for review and approval. 
Note: The following bullet points apply to the content and utilization of the HASP:

· Used in the development of all applicable JHA’s or JSA’s based on the scope of work and Hazards.
· It is to be reviewed and understood by all applicable contractor employees.

· As Contractor employees move to a different crew/task, the JHA or JSA pertaining to that crew/task shall be reviewed with all contractor and applicable subcontractor employees. 

· Whenever site conditions change or new hazards are identified, the JHA or JSA shall be updated and reviewed with all applicable contractor and subcontractor employees.

The Contractor and subcontractors supervision must sign and retain the HASP as documentation they have reviewed and understand its contents including the JHA or JSA requirements.  
Subcontractor Requirements
· Shall submit all applicable JHA/JSA’s to the contractor.

· Contractor shall resubmit the HASP containing all applicable JHA/JSA’s when subcontractors are added as part of the project.

Certification / Licensing / Special Training
The Contractor shall have available for review on the job site copies of all required certifications, license or special training. The Contractor shall also ensure that all subcontractors have the required certification, licensing or special training on site.

Examples of certification, licensing or special training:

· Scaffolding 

· Excavation 

· Fall Protection 

· Lead / Asbestos abatement
· Confined Space entry and rescue

· First Aid / CPR

· RCRA / HAZMAT / HAZWOPER

· Mobile Crane Operators

· Riggers

· Heavy Equipment Operators

· Certified welders

· Radiation Technician
· Traffic Control 
· Electrical 
	Project Specific - Health and Safety Plan

SECTION 1.0 
GENERAL INFORMATION

This section addresses the general information for the project specific - HASP as it relates to the assigned project. The following section identifies the key employee’s responsible for health and safety on the project.

	Project Name: 
	     
	Date Submitted for Review: 
	     
	HASP Author: 
	     

	Address:
	     
	City:
	     
	State:
	     

	Jobsite Location: (be specific):
	     

	Tentative Start Date:
	     
	Estimated Duration of Project: (Be specific):
	     
	Estimated Workforce:
	     

	Contractor’s Scope of Work (Be specific):
	     

	Contact List:
	Name
	Phone Number
	Cell Phone
	Email Address

	KM Project Manager
	     
	     
	     
	     

	KM Chief Inspector
	     
	     
	     
	     

	KM Project Engineer
	     
	     
	     
	     

	KM Project Safety Representative
	     
	     
	     
	     

	KM Project Environmental Coordinator
	     
	     
	     
	     

	KM Safety Manager
	     
	     
	     
	     

	Contractor’s Superintendent
	     
	     
	     
	     

	Contractor’s Project Manager
	     
	     
	     
	     

	Contractor’s Safety Coordinator
	     
	     
	     
	     

	Contractor’s Environmental Coordinator
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	SECTION 2.0 
EMERGENCY PROCEDURES & CONTACTS
Emergency Procedures:  Each Contractor shall post a copy of the Contractor’s and/or Company emergency medical procedures at the  job site immediately available at all times to all employees. The procedure shall include:

· The name of the hospital or emergency care center where employees are to be transported for treatment of non life-threatening injuries;

· Travel route to the hospital or emergency care center and emergency telephone numbers.
In addition, the Contractor must comply with all applicable requirements imposed by federal or provincial legislation

	Injury and Illness Management

	
	Name
	Address
	Phone
	Fax

	First Aid/Minor Treatment Facility
	     
	     
	     
	     

	Contact – Dr. or medical providers name
	     
	     
	     
	     

	Emergency Medical Facility
	     
	     
	     
	     

	Emergency Transportation
	     
	     
	     
	     

	Poison Control Center
	     
	     
	     
	     

	Other:      
	     
	     
	     
	     

	***Note*** Route maps from job / work location to medical facilities must be attached to the HASP. Verification of current address’s and contact information is the responsibility of the Contractor.


	SECTION 3.0 
SAFETY PROGRAMS
The Contractor shall review the scope of work and identify all applicable safety programs that will be utilized during the completion of the work. In addition, the Contractor shall review the KM Contractor Safety Manual - Canada, KM site specific or business unit requirements and any federal and provincial legislation when determining the applicable safety programs.

Please check safety programs that apply:

	 FORMCHECKBOX 

	Orientation requirements
	 FORMCHECKBOX 

	Noise / hearing conservation

	 FORMCHECKBOX 

	Accident / Injury reporting
	 FORMCHECKBOX 

	Permit to begin work

	 FORMCHECKBOX 

	Asbestos
	 FORMCHECKBOX 

	Personal protective equipment (PPE)

	 FORMCHECKBOX 

	Chains, slings, & cables
	 FORMCHECKBOX 

	Radiation producing equipment

	 FORMCHECKBOX 

	Confined space entry
	 FORMCHECKBOX 

	Regulatory inspections

	 FORMCHECKBOX 

	Drug / alcohol & firearm
	 FORMCHECKBOX 

	Respiratory equipment

	 FORMCHECKBOX 

	Electrical safety
	 FORMCHECKBOX 

	Right-Of-Way / Roadside work

	 FORMCHECKBOX 

	Emergency Evacuation
	 FORMCHECKBOX 

	Scaffold & ladder requirements

	 FORMCHECKBOX 

	Employee Disciplinary Program
	 FORMCHECKBOX 

	Security requirements

	 FORMCHECKBOX 

	Environmental 
	 FORMCHECKBOX 

	Short Service Employees

	 FORMCHECKBOX 

	Excavations / trenching / shoring
	 FORMCHECKBOX 

	Traffic Control Plans

	 FORMCHECKBOX 

	Equipment Inspections
	 FORMCHECKBOX 

	Training requirements

	 FORMCHECKBOX 

	Fall protection
	 FORMCHECKBOX 

	Vehicle & mobile equipment

	 FORMCHECKBOX 

	Fire prevention & protection
	 FORMCHECKBOX 

	Water/ dock safety

	 FORMCHECKBOX 

	First Aid & Bloodborne Pathogens
	 FORMCHECKBOX 

	Welding safety

	 FORMCHECKBOX 

	Foreign Line Locates & Crossings
	 FORMCHECKBOX 

	Work clothing

	 FORMCHECKBOX 

	Hazardous atmospheres
	 FORMCHECKBOX 

	Worksite safety

	 FORMCHECKBOX 

	Hazardous energy control LO/TO
	 FORMCHECKBOX 

	Site-specific or business unit procedures

	 FORMCHECKBOX 

	Hand & Power Tools
	 FORMCHECKBOX 

	Stop Work Authority see 37.0

	 FORMCHECKBOX 

	Hot Work permits
	 FORMCHECKBOX 

	KM ERL Requirements / Process

	 FORMCHECKBOX 

	Identification of hazard materials
	 FORMCHECKBOX 

	Other:      

	 FORMCHECKBOX 

	Job hazard analysis / assessment
	 FORMCHECKBOX 

	Other:      

	 FORMCHECKBOX 

	Lead in construction
	 FORMCHECKBOX 

	Other:      

	 FORMCHECKBOX 

	Lifting & Rigging
	 FORMCHECKBOX 

	Other:      


	SECTION 4.0 
WORK PERMITS
This section refers to any permits the Contractor and their subcontractors will utilize and complete as necessary. Contractors are responsible for obtaining all applicable agency required permits and make all required notifications PRIOR to the start of work, unless permits are obtained and notifications are made by KM.  In addition, the Contractor must comply with all applicable permit requirements imposed by federal or provincial legislation. 

KM may require Contractors to obtain a safe work permit on a daily basis from KM operations personnel or KM Representative PRIOR to the start of work.  

Please check all permits that apply.

	 FORMCHECKBOX 

	Hot Work
	 FORMCHECKBOX 

	One Call or Dig Safe
	 FORMCHECKBOX 

	LO/TO or Blinding
	 FORMCHECKBOX 

	Confined Space Entry
	 FORMCHECKBOX 

	Safe Work Permits

	 FORMCHECKBOX 

	Other Permits
	Please Clarify:      


	SECTION 5.0 
HAZARD RECOGNITION - JHA/JSA DEVELOPMENT
Based on the scope of work and hazard evaluation the Contractor shall develop crew/task specific Job Hazard Analysis (JHA) or Job Safety Analysis (JSA) which identify all routine and non-routine tasks, the associated hazards and the control methods used to manage or eliminate the hazards. 

The JHA or JSA needs to be utilized by each crew on a daily basis to assist in identifying hazards associated with the work task. The expectation is that each employee reviews the JHA or JSA and the foreman discusses the hazards associated with the assigned task. Each day new hazards may exist and need to be identified on the JHA/JSA and discussed in the daily crew tail gate meeting.

Please identify below all applicable crews/task requiring a JHA or JSA:

	                                                                   Pipeline Work:
	                       Y or N
	                                                                        Compressor, Pump Stations, Meters & Tank Work:
	                          Y or N

	Pipe Yard/Material Handling
	     
	Yard set-up
	     

	Surveying
	     
	Clearing and grading
	     

	Archeological Studies
	     
	Pot hole/Line locate
	     

	Fence Installation and Removal 
	     
	Ditching/Trenching (Rock Free)
	     

	Clearing and grading
	     
	Ditching/Trenching (Rock)
	     

	Matt Installation and Removal
	     
	General Excavations
	     

	Pot hole/Line locate
	     
	Environmental Systems (i.e. silt fence installation, etc.)
	     

	Ditching/Trenching (Rock Free)
	     
	Civil/Concrete 
	     

	Ditching/Trenching (Rock)
	     
	Mechanical 
	     

	General Excavations
	     
	Welding/Fabrication
	     

	Environmental Systems (i.e. silt fence installation, etc.)
	     
	NDT Inspection
	     

	Stringing
	     
	Abrasive Blasting & Coating
	     

	Directional drill
	     
	Abrasive Blasting & Painting
	     

	Road/Railroad Bores
	     
	Confined Space Entry
	     

	Bending
	     
	Electrical
	     

	Pipe-gang 
	     
	Civil/Concrete 
	     

	Firing Line
	     
	Instrumentation
	     

	Back Welding - Confined space entry
	     
	Compressor Installation
	     

	NDT Inspection
	     
	Pump Installation
	     

	External Weld repair
	     
	Pressure Testing
	     

	Abrasive Blasting & Coating welds
	     
	Backfilling
	     

	Coating repair
	     
	Clean-up
	     

	Trench Breakers
	     
	Restoring
	     

	Padding ditch bottom
	     
	Tank Cleaning
	     

	Lowering In
	     
	Other:      
	     

	Open cut water crossings
	     
	Other:      
	     

	Tie-Ins
	     
	Other:      
	     

	Civil/Concrete
	     
	
	

	Test Lead Installations
	     
	
	

	Backfilling
	     
	
	

	Welding/Fabrication
	     
	
	

	Abrasive Blasting & Painting
	     
	
	

	Pressure testing
	     
	
	

	Clean-up
	     
	
	

	Restoring ROW
	     
	
	

	Other:      
	     
	
	


	SECTION 6.0

HAZARD COMMUNICATION
The Contractor and any subcontractors shall be required to implement a Hazard Communication (HazCom) program. It shall comply with all applicable requirements imposed by federal or provincial legislation
· The contractors plan for communicating the hazards of the chemicals brought on site, required precautions and PPE.
· All MSDS shall be on site for all chemicals used on the job site.
· If inhalation exposures are likely from gases (i.e. H2S, benzene, hexavalent chromium) vapors or particulate data from jobs with similar exposures shall be provided along with the respiratory protection to be used. If the data is not available exposure monitoring shall be conducted at no expense to KM.
· KM shall supply the contractor copies of the MSDS for chemicals that are present in the work area.

· The Contractor shall provide proper labels for any chemical brought on site.
· All MSDS shall meet any applicable regulatory requirement. 

	Chemical/Product Name
	MSDS Available on the Work Site
	Special Handling

Add notes, comments for each
	Estimated Quantity  On Site

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     

	     
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	     
	     


	Are there any inherently dangerous or special hazard products being used on this project?
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	N/A  FORMCHECKBOX 


	If Yes, please list:      


	SECTION 7.0 

ENVIRONMENTAL / WASTE GENERATION
All Contractors shall be required to manage all wastes brought on KM property or job site or created because of the scope of work. In addition, Contractors shall evaluate and manage all wastes materials in order to maintain a safe job site and must comply with all applicable requirements imposed by federal or provincial legislation
Contractors shall identify the waste generated in a language and/or terms that employees will understand. This section shall be filled out for any potential waste generated on the project.

KM anticipates the following examples of wastes that could be generated during this project:

· Misc. cans, plastic and paper from break and meals on the job site

· Pallets and scrape wood

· Scrap steel

· Welding rods

· Discarded PPE

· Empty paint, primer cans and paint brushes

· Contaminated soils


	Generated Waste
	Generated Waste
	Generated Waste

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	

	Waste Management Procedure:      

	Environmental Permit: 

     

	Spill Prevention Requirements:
     

	Sensitive Area Protection: 
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